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A WORD FROM
OUR CEO
Most companies recognize that their success depends not only
on attracting the “best and the brightest” talent, but also on
retaining, motivating and engaging employees through a workplace
experience and culture that allows them to thrive. However, this
does not always translate into the realities routinely experienced
by millions of employees across the globe.
At Sodexo, we are passionate believers in the human-centered and
experience-based workplace, where individual talents are released,
where people can invent, inspire, lead, learn—and create a better
tomorrow. This is why Sodexo’s business is focused on improving
Quality of Life—a key factor in shaping the employee experience,
increasing levels of engagement and realizing human potential.
Yet we live in a world in which organizations seem in perpetual
motion, influenced by global shifts in technology, the rise of
automation, changing expectations of the role and purpose of
business, and evolving lifestyle aspirations. Every forward-looking
organization will have to challenge its own received wisdoms and
come to terms with the trends that are shaping both the nature of
the enterprise and the future of work.
Since 2012, Sodexo has scanned the horizon in its annual Global
Workplace Trends Report. By understanding key trends and their
implications, we’ve been able to more effectively help our clients
plan for the future that lies ahead. In the 2018 iteration of the
Global Workplace Trends, our 7th edition, we look at seven trends
driving organizational change:

• Getting Ready for Gen Z
• The Internet of Things: Shaping the Future Workplace
• Creating the Emotionally Intelligent Workplace
• Re-imagining Resources in the Sharing Economy
• Moving the Needle on Gender Balance
•	Human Capital Management 3.0:
Transforming the Employee Experience
• Employees: New Change Agents for Corporate Responsibility
In examining these trends, we owe a wealth of insights to the
20 future thinkers and strategists we consulted. These experts
hail from around the globe, and include young entrepreneurs,
established business leaders, distinguished organizational
psychologists, leading technologists and well-recognized social and
generational researchers. We are grateful for their contributions.
While these trends cover a broad range of topics, they are deeply
interconnected and possess a clear unifying theme: the need
for collective intelligence across all workplace domains. And
every organization, including Sodexo, has the responsibility and
the privilege to nurture this intelligence to the fullest. Only by
delivering our promise to the workforce and by investing in the
boundless human capacity to learn and grow can organizations
succeed in an ever-changing world.

ABOUT SODEXO
Sodexo is the only company in
the world that offers integrated
Quality of Life Services to its
clients—through On-site Services,
Benefits & Rewards Services and
Personal & Home Services. For
over 50 years, we have developed
unique expertise, backed by nearly
450,000 employees serving
100 million customers each day
in 80 countries across the globe.

THIS GLOBAL WORKPLACE TREND
IS PART OF A SERIES OF SEVEN.
Please visit
sodexo.com/2018-workplace-trends
for further information.

 YLVIA METAYER
S
CEO, Sodexo Corporate Services Worldwide
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2017 marked the first full year with
Generation Z in the workforce—a cohort
typically defined as being born between
1995 and 2012. As these new employees set
their sights on becoming future movers and
shakers, organizations need to know what
Gen Z brings to the workplace in order to foster
the vibrant multi-generational mix that every
enterprise depends upon.

Gen Z is a distinct generation and not to be grouped in with
their Millennial counterparts. From their expectations around
technology to their preference for work–life blend over balance,
these employees are already reshaping the workplace in new
and exciting ways.
By understanding a few core characteristics, organizations can
learn how to engage Gen Z employees more authentically and
harness their talents to the fullest. At the same time, there are
challenges associated with integrating a new cohort into an
already age-diverse workforce.
This article examines the key traits of Gen Z and describes how
effectively integrating these newcomers can help create an
inclusive environment that enables employees—irrespective
of age—to be the best they can be. Social researcher Claire
Madden and Gen Z guru David Stillman weigh in with their
perspectives and latest research findings on this generation.
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THE MULTIGENERATIONAL MIX
NEW AND OLD

Gen Zers are true digital natives, born
on the internet and deeply adapted to
a multi-screen, hyperlinked habitat.

First to note, nobody should expect Gen Zers to think, feel
and behave like Millennials. Take their total immersion in
social media and smart tech, for example. It’s a key trait
that sets them apart. Gen Zers are true digital natives, born
on the internet and more deeply adapted to a multi-screen,
hyperlinked habitat than Millennials.
In other areas of life, Gen Zers are charting their own path by
returning to some of the values often associated with more
traditional generations.
How will characteristics like these influence the future
workplace? Does a return to tradition mean that Gen Zers are
“more employable”? It’s too early to tell, but for employers
who have been challenged in recruiting Millennial talent, there
may be an opportunity to look to the future by targeting this
generation’s motivators and values.

Gen Z fact file
Born between 1995 and 2012.1
Around 2 billion globally.2
Will represent nearly 1 in 3 workers by 2025.3
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DOES YOUR WORKPLACE PASS
THE GEN Z TEST?
Gen Zers need an environment where they can invent,
create and get the job done—and there are some strong
generational preferences for managers, workspace designers
and service providers to consider.
Tech Is the Breath of Life
The brightest talent will beat a path to strong digital
brands that not only connect with Gen Z through a
compelling employee promise, but who can also make this
a lived experience in the workplace.

“Gen Z’s five senses have been stimulated
and amplified through a deep connection with
apps. These are ‘sensory engagers’ who will
look for equally high levels of affirmation and
engagement in their workplace interactions.”
Claire Madden

Sophisticated tech would influence
91% of US Gen Zers to accept a
position with a firm.5

Smart tech is a must-have. Research carried out by leading
generational demographer Claire Madden with Australian
Gen Zers mirrors a demand that is echoed globally among
their peers. They will not accept anything less than a fast
network and a functional workplace. Top of the least-favorite
list? Slow wifi, of course.
Gen Z guru David Stillman also sees binary code embedded
in Gen Z’s DNA, noting that the distinction between the
physical and the digital worlds has completely disappeared
for the members of what he refers to as the “Phigital
Generation”—with implications for how they live, work
and play.
Nevertheless, Stillman also finds that these tech innates
continue to put a premium on face time offline. Eighty-four
percent of those he surveyed in the U.S. said they would
prefer to communicate in person with their boss.4
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New Expectations for Space Design

Seeking Work–Life Blend over Balance

Employers should not assume that Gen Z’s compulsive
social networking, both online and off, equates to always
wanting to cohabit the workspace. According to David
Stillman, this group would sooner share socks than share
an office. Fiercely independent, focused on the task in hand,
and sensitized to privacy concerns, only 8% in Stillman’s
studies favor open plan workplaces.6

Will Gen Z’s perpetual FOMO (fear of missing out), strong
competitive streak (they’ve been raised to believe in winners
and losers), and commitment to family only add to the
pressures of the modern workplace?

In the war for talent, live–work–play amenities, from onsite
banks and food stores to gyms, hold strong appeal for a
generation that doesn’t differentiate between work time
and life outside of work. Facebook, for instance, has plans
to create a mixed-use village in California that will include
a grocery store, a pharmacy and 1,500 housing units for
employees at below-market rates.

David Stillman sees safeguards in Gen Z’s phigital mindset
and task-switching expertise. The ability to switch in and
out of multiple tasks without putting “my job” and “my life”
in separate boxes can keep stress levels down. In Stillman’s
view, these are traits that give Gen Z more flexibility to
create a satisfactory work–life blend—instead of striving for
an equal “balance”.

Nevertheless, as Claire Madden observes, there is danger
for any generation in the sense of a job never done, and
organizations should be striving for a fair, clear framework
for all their workforce. Gen Z in particular will need to learn to
build in time for respite and reflection if they’re to maintain
equilibrium in today’s constantly wired world.

“Third space” is another idea that’s gaining traction. If
home is the first space and work is the second, “third
space” combines the best of both. Think non-corporate,
distinctively designed spaces that reflect the organization’s
culture and encourage social interaction. As one example,
WeWork’s Shanghai office offers cozy booths overlooking a
sun-filled atrium, and a tropical-themed retro kitchen where
employees can take a break over coffee.

Live–work–play amenities hold
strong appeal for a generation that
doesn’t differentiate between work
time and life outside of work.
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A Health-Conscious Generation

Career Customization Is Key

From workplace wellness programs with smart mobile apps
that incentivize healthy behaviors to a variety of welldesigned workspaces, organizations should be supportive
of Gen Z’s ambition to work and live at a fast pace, without
compromising health and well-being.

When it comes to their progression, more than two-thirds
of Gen Z surveyed in the U.S. said they want to customize
their own career path and 56% want to write their own job
descriptions.8 Employers’ policies will need to be flexible
in return.

The good news is that Gen Z has a better understanding than
previous generations of the link between nutrition and health.
And with the average life expectancy now well into the 90s,
members of this cohort won’t expect to retire at age 65. They
know that staying healthy will be paramount to their quality
of life and to their long-term career success.

Experts have also observed this cohort’s deep fear of being
irrelevant and being stuck. Gen Zers will search out many
different experiences at the same time and will want to explore
multiple roles as part of their career development.

Gen Z is highly tuned into the global foodsphere and is the
most well-traveled generation when it comes to ingredients.
Add the strong driver to do no harm and it’s no surprise that
almost three-quarters are willing to pay more for products and
services that come from ethical brands.7 This is a preference
that businesses would do well to attend to when it comes to
onsite amenities.

Organizations need to respect the “side hustle” also, whether
it’s driving an Uber or creating YouTube content. For Gen Z,
work happens anywhere and is a chance to have fun as well
as achieve.
And when it comes to on-the-job education, Gen Z’s doit-yourself mindset and entrepreneurial spirit are a perfect
match for open source, experiential and peer-to-peer
learning. Video is a staple and should be a core part of any
development programs.

From Student to Employee
Sodexo’s International Student Lifestyle Survey found that university
students most highly value good study facilities and a good social life.
And when it comes to coping with adult life, dealing with stress was
the skill they most want to learn. A work environment that answers
similar needs will be a natural fit for the newest cohort at work.9
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94%

of young people in Varkey Foundation’s
global poll rated mental and physical health
as being most important when asked which
factors contribute to happiness.10

2018 GLOBAL WORKPLACE TRENDS

THE INTERFACE WITH MILLENNIALS
Experts see potential collisions between the culture of
collaboration forged by Millennials and Gen Z’s independence
and competitiveness. Gen Zers still want to be part of the
team, but their motivation is “win it for myself ”—a successoriented mindset that organizations should take note of when
developing teams and tailoring recruitment messages.
Another potential tension is that as digital linguists par
excellence, Gen Zers are the first generation to join the
workforce from a position of supremacy based on tech literacy.
They want to work and innovate fast in a digital world, and
aren’t likely to be accused of over-thinking. Little surprise then
that some Millennials may see this confidence and mastery as
a challenge to the status quo.

“Gen Z is competitive and raised to believe that
not everyone can be a winner. However, while
they prefer to ‘win it for myself’, it’s a mistake
to assume they won’t be team players. The
most effective organizations will harness both
the collaborative mindset of Millennials and the
self-motivation of Gen Z.”
David Stillman
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What Millennials Are Saying
While 6 in 10 Millennials believe Gen Z will have a positive impact
as their presence in the workplace expands, they also believe they
will need a lot of support. Millennials across the globe are ready
with advice. In China, Gen Z is encouraged to “be humble,” while
in South America the advice is “be ready to learn.” In the U.S. and
Canada, the message is simply to “work hard.”11
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THE OUTLOOK FOR ORGANIZATIONS
It’s clear that Gen Z brings a unique set of expectations to
the workplace—around what they need to be effective, and
more importantly, what they need to be happy and healthy.
Understanding what makes Gen Z tick is key to tapping into a
positive energy that can motivate the wider team and help keep
the organization relevant.
However, it’s not just about unleashing Gen Z talent. This
generation’s values, priorities and motivations are inspiring
employees of all ages to think differently about what it means
to lead a fulfilled and rewarding life.

“ Gen Zers are life stage adaptors not afraid of
transition and transformation. They need an
environment where they can innovate within
the organization.”
Claire Madden

Understanding what makes Gen Z tick
is key to tapping into a positive energy
that can motivate the wider team and
help keep the organization relevant.

In spite of the many positive characteristics attributed to Gen Z,
integrating a new cohort of workers has its challenges. Training
and effective communication can help organizations convey
their understanding of the benefits and difficulties of working
with new colleagues.
Companies can also take this opportunity to develop the
leadership and management skills of those who will oversee
these new employees. And encouraging cross-pollination of
knowledge between older and younger workers is crucial. By
taking these steps, all generations benefit and employers can
reap the rewards of an engaged workforce.
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SPOTLIGHT

WORKING FOR CHANGE
Porai Beaven Gwendere is a student and
graduate of the African Leadership Academy
(ALA), which is focused on addressing Africa’s
greatest challenges. He exemplifies the
entrepreneurial spirit that is a core trait
of Gen Z.
Porai participated in the Panel Discussion focused on
Students at Sodexo’s 2017 Quality of Life Conference—
learn more at www.qualityoflifeconference.com.

“My experience at the ALA offered me a path for
self-discovery. I was able to create a clear plan
for my career. But most importantly, the ALA
provided me with crucial skills—entrepreneurial
expertise, writing skills and so much more—to
enable me to lead effectively.
In South Africa, I teamed up with other
students to be part of an incubator for young
entrepreneurs called the Circle of Influence
Projects Society, whose mission is to build
a conscious generation of high school social
change-makers.
I have also made giving back to the community
a priority in Edinburgh, where I live now. I’m
proud to be involved in Citrus Saturday, a
student-run Enactus project that teaches
entrepreneurship to high school students
based in Edinburgh.”
Porai Beaven Gwendere
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DISTINCTLY DIFFERENT
GENERATION Z
TECH INNATE,
SOCIAL MEDIA
NATIVES

1

2

PRAGMATIC, BUT
POSITIVE ABOUT
THE FUTURE

3

FIERCELY
INDEPENDENT
ENTREPRENEURS

4

WORK ETHOS:
HAVE FUN
AND SUCCEED

5

RAPID TASKSWITCHERS WITH A
FEAR OF MISSING OUT

5

84%

17%

BUT...

8-SECOND

screens a day.12

believe technology
will help build
a better tomorrow.13

want to start their
own business.14

1 in 2 know what career
they want before they
reach college.15

average
attention span.16

MILLENNIALS
TECH SAVVY,
SOCIAL MEDIA
PIONEERS

1
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2

TARNISHED
OPTIMISM

3

NATURAL
COLLABORATORS

4

STIGMATIZED AS
SELF-ENTITLED
JOB HOPPERS

5

OVER-THINKERS?

3

Only 1 in 4

88%

BUT...

19%

screens a day.12

in the West think
their country’s
situation will improve
in the short term.17

prefer a
collaborative work
culture over a
competitive one.18

90% would stay in a job
for 10 years, if they had
annual raises and upward
career mobility.19

report suffering
from anxiety.20
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HOW SODEXO IS
DECODING GEN Z

THE EXPERTS WE CONSULTED

Sodexo is committed to helping our clients
prepare their workplaces for the next generation
of talent, with solutions ranging from
experience design to tailored benefits & rewards
programs. To better understand Gen Z’s values,
motivations and perspectives, in 2017 Sodexo
conducted an International Student Lifestyle
Survey among 4,000 students across the
globe. Some of the survey findings are shared
in this trend.
Developing and engaging multiple generations
in the workplace is also an essential part of
Sodexo’s diversity and inclusion strategy.
Upcoming research from our Diversity &
Inclusion team will shed light on Gen Z’s
workplace expectations and share their unique
viewpoint on the importance of a diverse and
inclusive workplace.
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Claire Madden is a leading social researcher,
keynote speaker and media commentator
interpreting social trends and implications of
generational change. As Australia’s foremost
social researcher on generational engagement,
she provides intriguing insights into the minds
and motivations of Generation Z in her latest
book, Hello Gen Z: Engaging the Generation of
Post-Millennials.

For nearly 20 years, generational expert David
Stillman has been researching, writing, consulting
and speaking about the generations for a wide
variety of leading organizations. Co-authored with
his Gen Z son, Jonah Stillman, David’s most recent
study—Gen Z @ Work—is an insightful, mythbusting exploration of how this next generation is
transforming the workplace.
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