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WORKPLACE TRENDS
THE RISE
OF CROSS WORKPLACES

WELLNESS 3.0

This new 2017 Global Workplace
Trends report details the most critical factors affecting the world’s
workers and employers. It shows
that connectivity, innovations and
uncertainty are rewriting the rules
of the workplace; next-generation
working styles are being defined
by individuality, inclusiveness and
techno-literacy; and we can expect
to see more robots as colleagues.
The report is an insightful tool for
employers navigating the changing
workplace to push toward success.

longer, all workers are forcing companies to think differently about hierarchical and traditional employee
learning. Employees of all generations are teaching one another from
their own experiences and driving a
new culture of personal development.

The featured 2017 Sodexo
Workplace Trends include:

Redefining the Workplace Experience
From physical space and technology
to virtual work considerations and
amenities, the way workers experience their surroundings is key to a
happy workforce.

The Agile Organization
Organizations are seeking the holy
grail of agility - speed plus stability
- with an ultimate goal of responding
to new conditions, all while keeping
employees agile, too, by using disciplines such as mindfulness.
The Rise of Cross-Workplaces
The newest iteration of collaborative workspaces takes co-working to
a new level, with organizations not
only sharing physical space and resources but also intentionally structuring interactions across boundaries that encourage problem-solving
approaches in order to combine
strengths and address global issues.

2017 WORKPLACE
TRENDS
Workplaces have so much to do with people, as one-third of one’s life spends in
different workplaces. Sodexo, world leader in quality of life services, has distilled key
findings from different sectors, generations and countries to produce a report that
provides a holistic view of the global workplace.
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Employees Without Borders
The sheer spread and scale of the relocation of workers, in both emerging
and developed economies, is driving
new opportunities to demonstrate
inclusive leadership through evaluating skill needs, availability, location
benefits and effective cultural integration.
The New-Gen Robotics
Robots have been in the workplace
for years, and advances in artificial
intelligence have led to organizations
increasingly using them for jobs that
humans used to perform. The newest
discussion: exploring the success of
robots, especially as they collaborate
with people on uniquely human jobs.
Intergenerational Learning
As people continue to live and work

Personal Branding Goes to Work
Which brand leads? Personal branding is taking on a new life and getting
deeper scrutiny, as employers look to
understand potential risks and leverage the power of employees’ personal
brands for the good of the company.

The 2030 Agenda for Sustainable
Development
The 2030 UN Sustainable Development Goals (SDGs) call on organizations to work together and with government toward a shared vision. The
way businesses interpret and adapt
practices will affect not only the progress toward meeting the SDGs but
also the needs of a workforce hungry
for positive change. (“Sustainability”
as a buzzword is being upstaged by
the all-important goals codified at
the United Nations.)
Unlocking the Potential of Millennial Talent
Why do we need to better understand
millennials? Grasping the unique set
of attributes that Gen Y and their
younger siblings, Gen Z, bring to the
work table gives us a view into the future of the workplace.
Wellness 3.0
Moving beyond thinking of workplace
wellness programs as sources for
“fixing” or preventing health problems, they are now being viewed as
potential catalysts for healthy living
for employees, their families and the
community at large.
Now let’s further discuss the three
trends that are most relevant to the
workplaces in China in the year of
2017.
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The Rise of Cross-Workplaces
Accelerates Innovation
through Chance Interactions
As innovation moves from optional to essential, organizations are seeking to structure environments
where employees generate new ideas by virtue of
interacting across boundaries. For consumers,
this innovation has become so normal, so expected, that people have started taking much of it for
granted.
For employers, it’s a different matter. They can’t afford to take innovation for granted, to simply “consume” it. They have to generate innovation if they
want to get ahead of competitors rather than be
overtaken by them. They can’t just watch and wonder where people get new ideas; they must understand how to do it for themselves, to find a magic
formula that enables them and their employees to
pluck brilliant new ideas as if out of thin air.
Of course, no self-respecting organization thinks
in terms of “magic”. They want logical, tried-andtested processes that appear in publications such
as Harvard Business Review, are taught in innovation management courses and use innovation
tools. Still, despite the faith that organizations
put in systems and processes, they have a lingering belief in a missing ingredient: the spark of
creative genius. It might not be the genius of an
individual but rather the unpredictable magic that
happens when the right ingredients come together.
And the formula involves permutations of “cross”:
cross-cultural, cross-disciplinary and the boss of
them all, cross-pollination.

The Magic of Cross-pollination

BREAKING THROUGH THE WALLS OF TRADITION

NEW SODEXO SHANGHAI OFFICE
RE - INVENTS THE WORKPLACE
EXPERIENCE

When people work in silos, things tend to stagnate.
Working with the same people sharing the same
assumptions develops groupthink. Everybody is
concerned with getting along with one another, so
new ideas and people who think differently are resisted as potentially disruptive.
Just as case histories and personal experience confirm the downsides of working in silos, so does the
image of cross-pollination intuitively evoke the creation of beautiful flowers and delicious fruits and
vegetables. The promise in businesses is that great
ideas and innovative solutions emerge when people
with different skills and backgrounds interact.
To reduce the risks of silo working, employers need
to ensure that workplaces and work processes are
structured to encourage employees to interact with
a wide range of people: those from other disciplines
within the organization, those at other levels in the
group and those from outside.
It’s not enough for employers to create conditions
for random interactions and just hope that they
spark innovation. They must foster the mindset
and skills that make fruitful cross-pollination more
likely: curiosity for unfamiliar ideas from other people, listening skills to hear them out, lateral thinking to play with them and the belief that anybody
can be an agent of innovation.

How do you change a traditional space into a place
of easy communication? How do you bring employees from different cultures closer? How do you
create a space where employees work easily and
comfortably? These questions have become familiar challenges for employers.
Sodexo believes that setting the Quality of Life as
your target and implementing it at every stage,
from design, to managing the space itself and using the correct equipment, is the best way to meet
those challenges. The new Sodexo Shanghai office
demonstrates to all our clients how an integrated
and flexible workplace can improve the employees’
quality of life.
From Limits to Beyond Limits
One of the biggest changes we made in our new
Sodexo Shanghai office was turning the original
multi-floor office space into the current flat structure that is connected by inner stairs. The original
office was separated into different floors, but is
now an open and free-flowing space making it easier for employees to meet and exchange ideas and
thoughts. The first impression for most Sodexo employees after they moved into the new office was:
“It is so much easier for us to talk to each other.”
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The new Sodexo Shanghai office has also introduced the concept of “Sharing Seats”. Our on-site
services are one of the biggest business sections
of Sodexo, which means that many employees do
not visit the office every day. Therefore, the ratio of
seats to on-site employees in the new office is 2:3–
three on-site employees who do not need an office
desk all the time now share two seats.
This has provided opportunities for our on-site
employees to become “neighbors” with their colleagues in other departments as they swap seats
through the working week. And those departments
which need to work closely together in the office
now have the space to sit together in the space that
has been freed up.
In another break with tradition, the area where the
senior administrative employees sit has been reduced in size and their offices are only separated
by glass. So rather than leaving individual offices
empty, it is now possible to release more space for
more employees, giving every individual more opportunities to communicate with colleagues. The
new look also enables senior executives to get to
know their teams and interact with a wider group
of colleagues.
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Flexible Space Makes an Inspiring
Workplace
Sylvia METAYER, CEO, Worldwide Corporate Services
segment, Sodexo, has explained that although the
“one size fits all” model seems more convenient, it
does not help in promoting personal engagement
and the working performance of employees.
Diversity is more than just a word in Sodexo. Our
employees come from five continents and from
more than 50 cities across China to make up our
varied workforce. But after freeing employees from
their enclosed departmental spaces, how can you
help them to interact with each other? Our new spacious pantry area covers more than 100 square meters and has been designed so that we can gather
all the employees together for all kinds of activities.
The area is decorated colorfully and features movable tables and chairs to provide different spaces for
discussions and meetings.
There are other dynamic spaces, too. We have included individual telephone booths to respect colleagues’ privacy, working tables with lower drawers
that can be used as temporary seats, and training
classrooms and tea rooms that feature removable
walls for different sizes of group. All these flexible
physical structures are the result of innovative ideas to make a better workplace.
These details have broken down the limits created
by traditional office space and enabled more practical interactions in our new office. They have promoted communication between different departments and different levels of employees, and have
encouraged more effective and open collaboration.

Gina GU, former Shanghai Office Service Manager,
Sodexo, said, “The light design, air flow, office equipment, space design, gym equipment, etc., have all
been completed with the strong support and active
participation of FM platform experts. This is the best
demonstration of the Quality of Life that Sodexo has
been advocating.”
Harvey HU, an in-house FM expert of Sodexo China ,
added, “Apart from the gym, room for mothers and
infants, training classroom, and other visible spaces and equipment, a good workplace should also be
great in other ‘invisible’ ways. For example, limited by
the main system design and overall aesthetics, the
air sending & returning vents in open-plan floor office
ceiling are immovable. Air flow circulation is somehow easily ‘blocked’ among those private workplace
with new built partition wall, and then the cooling and
heating efficiency is affected. Through installing proper type ventilators above the ceiling, we solve poor air
conditioning problem existed there economically and
effectively.” This is a good demonstration of how Sodexo strives to improve the Quality of Life in the workplace by using the physical environment in the best
way possible.
The six dimensions of Quality of Life can benefit the
new working model that embraces cooperation, progress and innovation as its core concepts. Sodexo is
integrating the best practices of workplace facilities
management to provide a brand new experience for its
employees in Shanghai.

Building a Model for Quality of Life at
Work
Bruno Vaquette, Country President, Sodexo China,
said on the day we moved into our new Shanghai
office, “Here is not only a daily working space for Sodexo employees, but also a best performance model for our integrated facilities management service.”
From design to operation, Sodexo was determined
to showcase the new Shanghai office as a model for
improving the Quality of Life in the workplace.
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THE NEW-GEN ROBOTICS
IS TRANSFORMING
THE WAY WE WORK

The rate of technological progress is increasing exponentially. As we look at the advent of the fourth
industrial revolution—a main hallmark being the
proliferation of robots, automated processes and
artificial intelligence (AI)—the future of the way
we live and work has become something of an unknown quantity.
Just how that future plays out in the workplace is
the subject of conflicting opinion. On one side, organizations hope that workers will embrace their
new robot colleagues and that those “co-bots” will
increase productivity and free up employees to engage in more creative tasks. On the other, there’s
a strong contingent of anxious workers who worry
that machines will take their jobs, rendering human staff passé. Both factions have valid points.
Threat of the Unknown
Those at the lower end of the skill and education
spectrum might be at greater risk; a 2016 study
from the World Bank predicts that in developing
nations, about two-thirds of jobs are in danger of
being replaced by automation. A McKinsey Global
Institute report, however, found that positions will
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not necessarily be replaced wholesale by machines,
but instead up to 45 percent of activities that people perform in those positions could be automated. Viewed in this light, it’s clear that robots and AI
are primed to take over a proportion of jobs, from
hourly positions to those in the C-suite, and that
everyone must be prepared to work alongside cobots.
Does that mean some positions will be eliminated
on a large scale? It is quite possible, if not probable, that we will see it happen again as technology
rapidly progresses. The current wave of technology
will augment jobs and allow people to open up possibilities to better types of jobs.
Unexpected Opportunities
Some robots, for instance, need trained operators,
which will require workers in higher-paying STEM
positions. Not only will increased automation allow
for the creation and fulfillment of better jobs for
people in these cases, but it will also save workers
from “bad” jobs—those that are boring or, worse,
unsafe. Many robots are designed to take over dangerous or repetitive tasks, allowing employees to
enjoy safer, more meaningful work.

Maintaining the ‘Human Touch’

Workplace Implications

The world of robotics will continue to evolve, yet
some tasks and roles will remain uniquely human.
And increasing acceptance of technology—including robotics—will undoubtedly lead to progress.
But at what cost? At Sodexo’s Quality of Life Conference 2015, Michel Landel, CEO, Director and
Chairman of the Executive Committee of Sodexo,
reminded us that “the goal of progress should be
to preserve the essence of what it means to be human and to be of greater benefit to humanity. New
technologies should be an additional opportunity
to care for one another; they should be the engine
for inclusion, and this kind of progress—human
rather than dehumanized—sets out to respect basic principles.”

Machines won’t be taking over the workplace entirely—at least not for the foreseeable future. A
recently updated guide to robotics in the United
States reveals that even in this age of burgeoning work robots, 600,000 jobs have been added in
manufacturing in the past half-dozen years. And
large industries won’t be the only ones enjoying
the benefits of robotic help, small and medium-size
enterprises (SMEs), ranging from dairy farms in
New York to logistics companies in Germany to injection molding companies in Minnesota, are deploying robots to fill worker shortages and enhance
productivity.

With the movement toward co-bots, companies
are experimenting with how robots can collaborate
with humans. Rather than completely taking over
work tasks, technology can complement and augment human capabilities, opening up possibilities
for exciting new work and ways of working.

All organizations must address the challenges
that automation, AI and robotics present to their
workforce and help human employees embrace
their new co-bot colleagues. Businesses will benefit from carefully considered adoption and use of
technology in the workplace. Instead of wholesale
personnel downsizing, employers have a responsibility to train and develop their people, retraining
as appropriate to empower workers to take on new
and different roles.
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Can you tell us about Sodexo’s perspective on robotics, and what the Group is doing in this area?
“There are several key reasons why the use of robotics
makes sense for us. Robots can help to improve productivity, quality and the regularity of the service, along with
the delivery. They also ensure safety by helping us conduct
some dangerous tasks without risk to human lives. And
lastly, robots allow us to increase our sales offer - whether
that means selling more in volume or value terms; developing our existing business, products and services; or developing something completely new - designing and offering
a new service that was just impossible to deliver otherwise”
What aspects of robotics in the workplace are a
cause for concern?

To further discuss how Sodexo is
dealing with the challenges and
opportunities, we invite Laurent
Cousin, Group Senior Vice President
Research & Development at Sodexo, to talk about how robotics
is changing the way Sodexo does
business.

“If you think about robots, especially first or second generation robots that perform repetitive or reactive tasks, I
clearly see there might be a risk of dehumanization. For
example, if a human being provides a service, they are capable of noticing if a consumer is happier or sadder than
usual and can adjust their behavior accordingly. At present, not many robots can do the same, even if face recognition is already improving... This is where we risk losing a
big dimension of humanity—attention to human beings,
capacity to customize, to specialize the service and enrich
the services we perform.
That said, if we talk about the third generation of robots,
those that are adaptive, those that have a so-called ‘intelligence’, then we can start to imagine situations where we
won’t lose sight of this ‘human’ factor. The human factor
is at the heart of what ultimately improves quality of life—
which is not so much driven by just excellence in service
delivery. This is where we want to remain very attentive.
If the price to pay for robotization is to lose this human
factor and attention to human beings, then I believe we
should consider that price too high.”
What kinds of services Sodexo provides are being
robotized? How is Sodexo piloting programs using
robots?
“There are already such examples as drones in Poland or
in Brazil being leveraged to undertake building inspections
that might involve unsafe environments. Other applications could include removing snow from roofs. Sodexo is
piloting programs using robots to perform parts of the service it provides to customers or clients—initiated both by
client request and by internal activation.
Now we have concrete robotization of tasks, with a focus
on cleaning, security, some parts of food processing. Also
we are trying to provide possible innovative interactive
service. For example, our leadership team for the segment
Seniors organized a ‘learning expedition’ in Japan a couple
of weeks ago, to discover pilots and tested solutions.”
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WELLNESS 3.0:
THE WORKPLACE
AS A WELLNESS
DESTINATION

menu of workplace amenities includes onsite doctors, physical therapists, chiropractors and massage therapists; Facebook, which builds expansive
parental leave policies into its benefits package;
and Patagonia, which offers company bikes, volleyball courts and onsite yoga.

Forget what you thought you knew about workplace wellness—look instead for holistic approaches from employers that take all aspects of employees’ health and well-being into consideration.
Work used to be more of a social contract—“I go to
work, you pay me for work done well”—that provided both employee and employer with a sense
of continuity and safety. However, today’s workers
are seeking out a new and improved employee value proposition, one that includes a focus on all aspects of their health and well-being. They increasingly look to their employers to foster a culture of
health, optimize the built environment and provide
wellness-enhancing amenities, programs and policies. As the boundaries between work and life continue to blur, employees expect their workplace not
to be a source of stress, but rather a wellness “destination” designed to enhance their quality of life.
Also contributing to this shift in expectations is the
fact that the most common approach to workplace
wellness—often a compartmentalized set of benefits packaged together—is not working. Among U.S.
workers with access to a wellness program, only 40
percent say these programs actually improve their
health/wellness, nearly one-third don’t use them,
and 10 percent don’t even know if one is available. As the chronic disease burden continues to
grow, the way that businesses address the health
and well-being of their workforces is also shifting
out of necessity. While disease-management programs are effective at saving employers money on
health care, it is a wellness-enhancing approach
that more workers are coming to expect. The new
approach will benefit not only workers but also employers who are beginning to see more clearly how
well-being is tied to business results.

Culture is Key
A shift in corporate culture that comes from the
top is key in the new world of workplace well-being,
as it is a company’s core culture that will define its
health and well-being strategy. Employers seeking
to establish themselves as wellness destinations
know that amenities, policies and programs also
contribute to a culture of well-being. Some other organizations to look at include Google, whose

Global Considerations
While many organizations are striving to move toward the wellness destination concept to employee
health and well-being, globally, the conversation is
a little different. There is a long tradition in Europe,
particularly in Scandinavia, of considering the impact of work on worker health outcomes. Sweden
has been experimenting with a mandated six-hour
workday.
However, developing countries are in a different
place in terms of workplace well-being” (and in fact
only about 9 percent of workers across the planet
even have access to workplace wellness programs).
In other words, what works in one country may not
necessarily work in another.

Workplace Implications
Given that we spend about 30 percent of our lifetime working, it makes sense that integrating
well-being into the workplace will positively impact overall health. However, many organizations
are going a step further by striving to make their
workplaces healthy “destinations” for employees.
This means adapting both work and the workplace
so that both are truly wellness-enhancing and improve all dimensions of quality of life. It is these
types of environments that are increasingly being
sought out and even demanded by employees who
understand that work can and should contribute to
their health, not detract from it.

11

HEALTH AND HARMONY:
A RECIPE FOR HAPPIER EMPLOYEES

Sodexo’
s Integrated
Health Management
Services
Sodexo China pioneered its health management
project in 2008. Since then, we have been using
our experience and expertise to bring customized
health management services to our clients. An increasing number of corporations, including some
of the world’s top pharmaceutical companies,
state-owned enterprises, and Internet businesses,
now entrust Sodexo as the “guardian” of their employees’ health.
We differ from single-service suppliers, such as
gyms, yoga classes, and diet planners, because we
can provide an integrated range of health management options. These include gyms, beauty salons
and massage facilities, various activities, outdoor
programs, group exercise classes, hiking and much
more. In recent years, a number of services that offer customized health education, participation, and
self-motivation, have been added to the list that
Sodexo can offer.

Customized Services Take Employees
on a Journey of Health
12

Sodexo believes that a person can only be physically and mentally healthy when he or she is in a relaxed and harmonious state. This can be achieved
through a combination of good health, satisfying
relationships and a sense of purpose. If a person
can perceive the world through these elements, it
can be easier to understand the world in which they
live.

nese e-business HQ. In the spring of 2016, Sodexo
and its client jointly launched a “Weight Loss Training Camp”, with coaches offering one-on-one exercise and diet guidance. The Sodexo team managed
to help employees achieve their weight loss targets–the most being 8.5kg in one month–through
customized training plans and sharing their experiences.

In its first health management project, Sodexo China designed health plans through consultations,
communication, and management, helping the client’s employees to “embark on a journey of health”.
The resulting program included a massage and
therapy center, a gym, indoor entertainment facilities, one-on-one exercise programs and working
mother services. Sodexo interacted closely with the
client’s employees through member recruitment,
and helped them to harmonize their physical and
mental state in their workplace. This holistic project was brought about by innovation and achieved
effectiveness; the result was an increase in the client’s employee satisfaction rate of almost 15%.

Making Exercise and Diet a Daily
Delight

According to Gordon CHUNG, Lifestyle Services Director, Asia Pacific, Sodexo “Such comprehensive
and customized developments enable Sodexo’s efforts to focus on employees’ physical and mental
health. We integrate a range of services and projects to provide solutions to clients by calling on
the expertise we have accumulated over years.”
For instance, the “Mindful” offer features “let’s be
Mindful to gain more energy” and aims to boost
people’s confidence, energy, and happiness. The
first “Mindful Space” was built in a well-known Chi-

The “Mindful” philosophy is not only applied in the
gym, but also in the workplace. Innovations such
as exercises during break time, walking trails, and
treadmill-mounted office desks are changing employees’ health habits almost without them knowing. In the meantime, as a provider of catering services with over five decades of experience, Sodexo
also extends its business to health-related nutrition topics, and they have been attracting increasing attention in the market in recent years.
Annie WANG, Sodexo China’s Dietician, has expanded her services to the workplace and other fields in
recent years, offering an “Eat Well Plate” and “Food
Traffic Lights” among other lively healthy eating
suggestions. She provides calorie-controlled solutions for the gyms, and offers interactive activity
suggestions and training consultation programs
based on clients’ specific health and nutrition demands.
“The interaction we create can help consumers to
cultivate healthy eating habits and attitudes, and

balance their daily calorie consumption,” Annie
said. “This helps them individually to manage their
health using these daily tools while achieving personal and business health management targets.”

Healthy Employees = Better Business
Performance
Corporations have become increasingly aware of
the importance of employees’ health and wellness and its effect on business performance.
Gordon added, “After companies experienced a
basic employee health management program,
Sodexo’s operation and services allow them to
further explore their own needs and be aware of
the value of health management services. “Then
the employees’ health and happiness becomes
an organic component in their business strategies. Besides, health management services can
substantially reduce companies’ medical insurance spending. In addition, healthy and happy
employees are more productive, another key
point for introducing health management services.”
Gordon believes that the integrated health management services offered by Sodexo will become
one of the key components of business strategies going forward, and Sodexo’s successful
case studies will contribute to workplace health
in the future. “Chinese enterprises are increasingly aware of the consistency between employees’ health and happiness, or quality of life, and
business targets,” he said.
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KEY INDICATORS

SODEXO NEWS

Human Resources

CORENET
GlOBAL
SUMMIT 2017
Sodexo was invited to join CoreNet
Global Summit 2017 in Shanghai,
and presented with the theme of “The
‘Quality of Life’ Workplace Experience:
An Integrated FM Approach”.

SODEXO
VENTURES
A DECADE OF
EXCELLENT
SUSTAINABILITY
PERFORMANCE
Sodexo recently earned Gold Class distinction in RobecoSAM’s annual “Sustainability Yearbook 2017”. For the
tenth consecutive year, Sodexo has been
ranked as the top-scoring company in
its sector for its excellent sustainability
performance.
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Sodexo announces that its strategic venture capital vehicle, Sodexo
Ventures, has invested in two innovative, digital companies-LifeDojo in
the United States and Neo-Nomade
in France, in which way Sodexo continues to seek new sources of future
growth and to add value to its mission of improving the quality of life of
the millions of people it serves worldwide.

•

Recently a number of provinces increased their minimum
wage standards, including Shanghai, Shaanxi and Shenzhen.

•

The monthly minimum wage of Shanghai is 2,300 RMB
which ranked the first nationally. Its hourly minimum wage
increased from 19 RMB to 20 RMB.

•

The monthly minimum wage of Shenzhen is 2,130 RMB
which ranked the second nationally. Shanghai and Shenzhen are the only two cities with a monthly minimum wage
of more than 2,000 RMB.

•

The total income of the national social insurances is 934.94
billion RMB and the total expenditure is 769.86 billion RMB,
respectively increased by 26.1% and 21.4% compared
with the same time last year.

Consumer Price Index
•

+0.8% year-on-year growth in February, 2017

Food Costs
•

-4.3% year-on-year in February, 2017
(grain + 1.2%, eggs - 14.9%, seafood + 2.2%, vegetables
-16.0%, fruits + 2.1%)

Data source: http://data.stats.gov.cn/easyquery.htm?cn=A01
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Sodexo China IFM Quarterly
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